Stephen Pathmarajah

10 Applecross Close, Gorse Covert, Warrington, WA3 6UX

Mobile 07975961769                                                  Home 01925 822610

E-mail:  stephen@alaveddy.co.uk 
OBJECTIVE

A challenging senior executive role, to achieve above average business improvements, maximising profit and market share by leading the organisation with clear vision and strategy.  This will be achieved by motivating the staff to realise their full potential, aiming for constant process efficiency, with focus on profitability, and providing world beating customer service and product innovations, all designed to meet the customer needs.

PROFESSIONAL PROFILE

A highly versatile senior manager with a restless creative imagination, an excellent problem-solving ability and a good understanding of human nature; backed up with a unique blend of excellent academic and extensive operational management achievements in complex technical and highly competitive markets.  An effective leader to motivate staff to share in his passion for innovative problem solving, interest in developing new products and providing cost-effective solutions to customers’ needs, expanding market share and moving into new markets through key skills in:

	· Business Strategy & Policy


	· Operational Management
	· Research and Development

	· Business Development


	· Programme & Change

    Management
	· Process Improvement

	· New Product Development
	· Leadership & Motivation
	· Technical Engineering


SELECTED ACHIEVEMENTS

	Business Strategy
	Developed strategy based on business risk assessment for Castle Cement Ltd (CCL) to take control of waste derived fuel market. CCL is now Europe’s leader in this fuel for cement kilns, saving £6M for their three sites and £4M from managing waste.



	Business Risk Assessment
	Completed comprehensive business risk assessment for the Chief Executive of AEA Technology to remodel the business from a research organisation to a private company.  Achieved successful privatisation to increase the share price from £2.5 at launch, to £12.00, within a year.



	Market Research and Policy
	Based on strategic vision and understanding of the market in which CCL operates, persuaded Board not to launch newly developed plastic sacks to package cement.  Saved 14% on the profit margin and has the potential to increase market share



	Leadership and Motivation
	Led two of CCL’s sites to obtain ISO 14001 in record time, enabling CCL to introduce other profitable waste derived fuel to take their saving from £6M to £8M



	Change Management
	Developed government-funded research scientific staff from the UKAEA to compete in the highly competitive private sector to sell fire safety consultancy, by meeting customer needs and services to achieve £1M turnover with 15% profit margin.



	Sales & Business Development
	Developed and led scientific staff in the UKAEA to sell consultancy in the chemical industry.  Achieved £0.5M turnover at 15% profit margin within 2 years from start.



	Project Management
	Set standards for project management at Castle Cement to move away from accepted 20% overspend to 0%.  Now used as a bench marking for CCL.  Consistently managed concurrent projects successfully by leading and motivating multidiscipline and multinational staff to meet the 0% overspend.  For example Kings Cross terminal project worth £10M



	R & D and Negotiation
	Based on sound Research and Development, designed and built Harsh Environment chamber to test actuators for Hopkinsons.  Ability to negotiate free steam meant it cost only £50K compared to the other three in the UK costing over £1M each



	Product Development
	Secured co-funding and efficiently managed R&D department at Hartley & Sugden to solve problems and develop new products to increase the £5M turnover by 20%.

Developed a new series of valves for Hopkinsons to satisfy Sizewell B nuclear power station achieving £250K sales

Designed a series of waste heat boilers for Hartley and Sugden adding £0.5M to turnover


Cost centre, sale and marketing, product launching, promotion customer care, sale target, profit margin, market share, Risk assessment, asset management, tolerability of risk, safety case, strategy, business plan, Matrix management, change management, customer focus, just in time six sigma, supply chain, criticality, order processing, proposals, man management, team leader team player, down time, plant availability, pinch technology, process integration, process improvement.  Health and Safety Environmental management regulatory compliance change management, market research, project management, strategic development, and business strategy Design, manufacture, lean management, commissioning, heat transfer, fluid, site management, fire safety, mathematical model, process integration, consultancy, management consultancy
CAREER HISTORY

	1997 to Date 

Senior Project Engineer 

(Castle Cement Ltd, the second largest cement manufacture in the UK)
	Programme management of range of projects starting from establishing internal customer needs to completion, staff training and hand over.

· Successfully managed a multinational & multidiscipline project team in a complex environment to exceed the specified scope within the cost and time scale

· Increased the process efficiency by 20% by re-engineering the sand milling system

· Designed and project-managed improvement to a blending plant to increase profitability of cement from £20.00 per tonne to £120.00 per tonne.

· Based on sound market research, prevented CCL launching packed products in plastic sacks as a reaction to competitors activity.  Saved 14% on packed cement profit margin and poised to increase market share



	1988 to 1997

Principal Consultant to Business Manager 

(AEA Technology formally know as the UKAEA)
	In this highly complex and technical field of Nuclear Safety managed a number of research projects and successfully helped them with their change management

· Motivated scientific staff to move from research-based activities to be customer-oriented profit-focused consultants providing world-class consultancy services to the private sector

· Developed a new market in the UK chemical industry to sell safety and environment consultancy

· Completed business risk assessment for AEA Technology and other organisations



	1987 to 1988

Senior Design Engineer (Hopkinsons Valves now Weir valves)
	Senior Design Engineer - completed high profile projects and designed valves for nuclear industry

· Designed and completed Harsh Environment chamber to test actuators for £50K compared to others costing £1M

· Designed valve for Sizewell B nuclear station contract valve £250K



	1987 to 1980 

R & D Manager

(Hartley and Sugden Ltd)
	Managed an R&D department fully supported by co-funding

· Developed series of waste heat boilers to increase turnover of a £5M business by 20%

· Advised on suitable material to reduce raw material costs by 20%



	1978 to 1980

Design Engineer 

(ME Engineering)
	Designed high-pressure coil boilers and high, medium and low-pressure steam systems to achieve process efficiency. 

· Reduced the time taken to design the systems from 2 weeks to ½ day

	
	


EDUCATION AND PROFESSIONAL QUALIFICATIONS

	Education
	Professional Qualifications



	PhD in Engineering 
	Chartered Engineer 

	MSc in Thermodynamics and Fluid Mechanics 
	Member of the Institution of Mechanical Engineers

	Diploma in Engineering Management 
	Member of the Energy Institute 

	NEBOSH Certificate
	Member of the Institution of Building Service Engineers

	BSc 1st Class Won the prize for the outstanding project of the year
	Member of the Institute of Occupational Health and Safety 


	PERSONAL 
	Married with 3 children 


	Interest
	Development
	IT

	Cricket
	Fire safety engineering
	All Microsoft suite of software 

	Helping teenagers with their education
	HAZOP Risk assessment

Project management
	Fault tree + HAZOP 6

	Landscape painting using oils and watercolour
	Technical report writing

Public speaking
	HTML web design

	Metal work and model engineering
	Sales and marketing

Customer care and service
	AutoCAD


· Pathmarajah, Stephen “Benchmarking of UKAEA’s Regulatory Requirements against the UK Chemical Industry’s Regulatory Requirements” AEA Technology1996 Commercial in Confidence

· Pathmarajah, Stephen; “A Risk-based Strategic Plan for burning Cemfuel in Cement Kilns for Castle Cement.” AEA Technology 1995 Commercial in Confidence 

· Pathmarajah, Stephen; Shepherd, Ron; and Dunbar, Ian; “A Review of the Safety Directives of the UKAEA” 1995 Commercial in Confidence

· Pathmarajah, Stephen; Dunbar, Ian, and Harman, Neil “IPC Guidelines for the EA Inspectors 1995” AEA Technology 1995 (Report produced as AEA Technology Commercial in Confidence the contents incorporated into the current EA’s IPC guidelines for the inspectors)

